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CASE STUDY

Challenge:

Lack of process efficiency
and timely analytics,
affecting financial

performance

Credit card receipts created
in EBS via a feed from
First Data software with

manually matching
No direct bank integration

PO updates were executed
in Part Plus and then
integrated with EBS

Solution:

Implementation of

Oracle Fusion ERP Cloud
applications: Oracle Fusion
Financials Cloud, Oracle
Self Service Procurement
Cloud, etc.

Integration with SAP
Concur, Banks/Lock Box,
ADP Payroll, Parts Plus &
Agility Applications, and
Bill Portals.

Results:

Implement the application
in line with the existing
setup and migrate the data

for a period of 24 months

Streamline distribution
network to better deliver
same-day and overnight
auto glass deliveries

U

About the Customer

PGW Auto Glass is the leading supplier of auto glass and shop
accessories, with 500+ employees and over 120 distribution
branchesthroughoutthe USand Canada. Theclient'sdistribution
network also provides small orders, same-day and/or overnight
auto glass deliveries to more than 27,000 customers. As part of
the divestiture process, PGW Auto was spun off from its parent
company to become an independent organization.

The Need

The lack of process efficiency and timely analytics led to day-
to-day disruptions — thereby affecting financial performance.
For instance, the credit card receipts were created in EBS via a
feed from First Data software while manually matching these
receipts — with no direct bank integration. Also, the PO updates
were executed in Part Plus and then integrated with EBS — and
the release PO was also done in the EBS.
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Aspire's
Solution

Benefits

U

&

As an Oracle Platinum partner, Aspire leveraged its experience
to implement Oracle Fusion ERP Cloud applications, such as
Oracle Fusion Financials Cloud, Oracle Self Service Procurement
Cloud, Oracle Purchasing Cloud, and Oracle Inventory Cloud.
Our Oracle Integration Cloud Service expertise went a long
way to help integrate with SAP Concur, Banks/Lock Box, ADP

Payroll, Parts Plus & Agility Applications, and Bill Portals.

The client saw the application implemented in line with the
existing setup, and the data migrated for a period of 24
months. With more operational efficiency, PGW Auto Glass
was able to further streamline its distribution network to better
deliver same-day and overnight auto glass deliveries. They
also now have a separate ERP application program that helps
support their requirements while operating freely and without
restrictions. The client also achieved more clarity and visibility
for their ongoing businesses.
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Aspire Systems is a global technology services firm serving as a trusted technology
(A‘ partner for our customers. We work with some of the world’s most innovative
N\

enterprises and independent software vendors, helping them leverage technology

asplre and outsourcing in our specific areas of expertise. Our core philosophy of "Attention.

SYSTEMS Always.” communicates our belief in lavishing care and attention on our customer and

attention. always. employees.

For more info contact: info@aspiresys.com or visit www.aspiresys.com
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